
Organization: Southeast Infusion Network

Scope: 45 Infusion Centers across 3 states

Specialties: Outpatient and Home Infusion

Objective: Achieve standardization across all 
locations, achieve real time visibility and 
tracking of equipment, and increase equipment 
uptime

Outcome: 
 600+ infusion pumps (single model)

across all locations with Asset Tags
 Preventative Maintenance and

Compliance Automation
 Centralized Rental Portal Deployed

“Avobus brought clarity and control to a chaotic part of our business. Finding missing pumps and giving us 
real-time location visibility was a game changer. Our staff can now focus on care—not inventory 
management.”
— VP, Trade Relations

Challenges:
• Inconsistent equipment across sites, complicating nurse training and patient throughput
• Over-rented or under-utilized inventory, driven by lack of centralized oversight
• 21 infusion pumps were unaccounted for — lost, misplaced, or incorrectly assigned across the network
• Rental terms varied by site, leading to unpredictable monthly spend
• Nursing and administrative teams spent hours coordinating rentals, tracking devices, and managing

vendor communication

www.avobus.com | info@avobus.com | +1 (800) 674-3655 | 2300 Old Steele Creek Rd Charlotte, NC 28208

Results in 6 Months:
Metric Before Avobus After Implementation

Pumps Missing or Unaccounted For 21 0
Rental Cost Variability  $95–$125/unit/month Standardized at $95
Equipment Location Tracking  Manual/spreadsheet Live RTLS tracking via portal
PM Compliance Rate 58%  100%
Staff Time Spent Coordinating Rentals ~6 hrs/site/month <1 hr/month total

To Purchase, Visit Avobus.com or call 1-800-674-3655

https://avobus.com/pfl/y/q/Avobus_Avobus_Infusion_Center_Case_Study
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